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Description and contents
Type of solution: Technnical tools and capacity, business model, regional network
Sectors: Ecosystem services, tourism
Short description: A network of regional partners has worked together with close to 40 different parks across
the Mediterranean Basin in implementing and testing various tools for ecotourism product development,
management, monitoring and promotion in the region´s Protected Areas. The “MEET Approach for Ecotourism
Product Development” has been tested and fine-tuned over the last five years, resulting in a consolidated
methodology that builds the capacity of Protected Area managers to work with tourism businesses through good
governance, while developing high-quality market-ready sustainable tourism packages that generate positive
contributions to conservation. In addition to the tools for developing products and managing their impacts, MEET
has brought together several actors into a regional network association that will foster regional connections and
catalyze meaningful collaboration that will allow us to achieve more together than we ever could on our own. The
association is unique in that it will also act as a sales and marketing platform for ecotourism products, primarily
by promoting the MEET brand internationally, growing a portfolio of high-quality ecotourism packages, and assuring
its commercialization through smart market-driven strategies.
Good practice progress: The network´s tools have been developed and tested, the network association and
commercial strategy was launched in early 2018 and is welcoming new member protected areas and other
interested parties.

Colline Metallifere Tuscan Mining Geopark, Italy

Results and Green Economy dimensions
Main results: Developmentof product development guidelines for ecotourism in protected areas; development of a
suite of tools for managing positive impacts of tourism in protected areas and reducing the ecological footprint of
visitors; establishment of regional network and commercial portfolio
Relevance to green economy:
Tools are now in place to increase jobs, revenue, and other benefits to local communities from protected area
ecotourism, as managed by the park directly, including increased sustainable valorization of protected areas resource
Testing of methodology to measure the Ecological Footprint of tourist packages visiting protected areas, done in
collaboration with globally recognized research organization Global Footprint Network. The aim of such analysis is to
quantify the amount of land necessary to support all the categories of an ecotourism product (i.e., Accommodation,
Food & Drinks, Mobility & Transfers, Activities & Services). After implementing a baseline assessment, Protected
Areas receive quantifiable results and tangible reduction strategies that are monitored for improvement.
Monitoring tools are now in place to measure and monitor both positive impact on conservation and reduce negative
impacts of tourism products. Specifically an online monitoring platform has been designed and implemented for
MEET Network, through which protected areas and their Local Ecotourism Clusters will be assessed on their baseline
performance in areas of governance, product quality, product sustainability, and supply chain management, and will
utilize the monitoring platform to develop action plans that respond to priority performance areas, and measure
change that occurs over time in a process of continuous improvement.
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Context
Calanques National Park, Provence, France
Connection with EU, national projects, documents and/or guidelines : Local governance model further builds on the
ECST, or European Charter for Sustainable Development.
Funding/financing type: The early stages of this network, and its related tools, were funded through 6 million euros
of investment by the EU, working in projects under both the ENPI CBC MED Programme (MEET) and Interreg Med
Programme (DestiMED). During this period, we have worked with nearly 40 protected areas in 13 different countries
across the Mediterranean region. However the network association is now an autonomous organization which will
generate funds through membership, additional projects, sales of ecotourism packages, and other services.
Relevant stakeholders: At local level, each protected area has developed a Local Ecotourism Cluster which formalizes
cooperation between park managing authorities and private sector stakeholders. At regional scale, several NGOs,
private sector partners, and public authorities (e.g. regional governments) have been involved as formal partners.
Partners of this initiative have included Federparchi, Regione Lazio, WWF Med, WWF Adria, MedPAN, National Agency
for Protected Areas in Albania (NAPA), Royal Society for Conservation of Nature (Jordan), Shouf Cedar Society
Target group: Protected Area managers, Private sector stakeholders, Regional authorities. The tools that have been
developed, including the Local Ecotourism Cluster model, product development guidelines, standard, and monitoring
tools have all been packaged into a new protected area ecotourism development model that can easily be transferred
to other territories. Additionally the MEET Network provides an opportunity for new territories to learn from others and
work together toward common objectives, while leveraging common tools, trainings, capacity building opportunities,
and promotional strategies through a shared platform.

Transferrability
The tools and network are applicable to all protected
areas interested in developing, managing, and promoting
ecotourism that generates positive impacts for the
community while reducing the footprint of travelers. It is
especially applicable to those parks who are focused on
improving local governance and management of tourism in
collaboration with private sector.
The network also seeks to diversify the product offer
available to the international market under the emerging
brand of Mediterranean ecotourism, and will be seeking out
more partners and participants in terrestrial areas such as
iconic mountain regions.

